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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, DC 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of report (Date of earliest event report€@btober 27, 2014

Masco Corporation

(Exact name of Registrant as Specified in Charter)

Delaware 1-5794
(State or Other Jurisdiction (Commission File Number)
of Incorporation)

38-179448¢%
(IRS Employer
Identification No.)

21001 Van Born Road, Taylor, Michigan 48180
(Address of Principal Executive Office (Zip Code)

(313) 274-7400
Registrant’s telephone number, including area code

Check the appropriate box below if the Form 8-{jlis intended to simultaneously satisfy the {jlimbligation of the registrant under any of

the following provisions:
O Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)

O
O Pre-commencement communications pursuant to Rue?{l®) under the Exchange Act (17 CFR 240.14d-2(b))
|

Pre-commencement communications pursuant to Réetld under the Exchange Act (17 CFR 240.13e-4(c))




Item 2.02. Results of Operations and Financial Caiition.

Attached and incorporated herein by reference &iiX9 is a copy of a press release dated Oct®Beg2014 reporting Masco
Corporation’s financial results for the third quearbf 2014 and certain other information and supletal information prepared for use in
connection with the financial results for the thipgarter 2014. On October 28, 2014, Masco Corpmratiill hold an investor conference call
and web cast to discuss financial results for tiivel tquarter 2014.

This information, including the Exhibits attachegtéto, shall not be deemed “filed” for purposeSettion 18 of the Securities
Exchange Act of 1934, or otherwise subject to thieilities of that section.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

99 Press Release of Masco Corporation dated &c 2014 reporting Masco Corporation’s finanogsults for the third quarter
2014 and certain other information and supplementaimation prepared for use in connection wite timancial results for the third
quarter 2014.

SIGNATURE

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causisdréiport to be signed on its
behalf by the undersigned thereunto duly authorized

MASCO CORPORATION

By: /sl John G. Sznewa
Name: John G. Sznewa
Title: Vice President, Treasurer and Chief Financial @ff

October 27, 201




EXHIBIT INDEX

99 Press Release of Masco Corporation dated Octoh@024 reporting Masco Corporatiarfinancial results for the third quarter 2
and certain other information and supplementalrmftion prepared for use in connection with thaficial results for the third quarter 2014.

3




Exhibit 99

MASCO
s
MASCO CONTINUES REVENUE AND PROFIT GROWTH TREND INHIRD QUARTER 2014

Key Highlights

e Salesincreased 4 percent to $2.2 billion

*  Adjusted operating profit margin increased to Jffiefcent

* Adjusted EPS grew 15 percent to $.31 per commoresha

* Reversed deferred tax asset valuation allowan&®bf million

TAYLOR, Mich. (October 27, 2014) —Masco Corporation (NYSE: MAS) reported net saled adjusted operating profit growth in the
third quarter of 2014 driven primarily by the Pluimip Products, Other Specialty and Installation @tlder Services segments. Adjusted
operating profit margin rose to 10.9 percent, aifigy the Company’s continued focus on cost manageiind strong operational leverage on
growth.

2014 Third Quarter Commentary

* Net sales from continuing operations increasedrdgue to $2.2 billion. North American sales inceshg percent and
international sales increased 5 percent in U.Sadoand 3 percent in local currency
»  Compared to third quarter 2013, results for kegfficial measuress adjustedfor certain items (see Exhibit A) and with a
normalized tax rate of 36 percent, were as follows:
»  Gross margins improved to 28.6 percent compar@8 o percent
»  Operating margins improved to 10.9 percent compardd.3 percent
* Income from continuing operations was $.31 per comshare compared to $.27 per common share
e As aresult of the continued profitability of the@pany’s U.S. operations, a $466 million ($1.32gf@are) net tax benefit was
recorded in the third quarter 2014 primarily frdme release of the $517 million valuation allowaagainst its U.S. Federal and
certain state deferred tax assets. This reversabfiset by an additional $51 million of tax expens adjust taxes recorded in
the first half of 2014 to the higher third quarééfective tax rate
* Income from continuing operatiorass reported,was $1.51 per common share
e  Liquidity at the end of the third quarter was apgpmuately $1.6 billion

2014 Third Quarter Operating Segment Highlights

*  Plumbing Products’ net sales increased 4 perceelied by growth in the wholesale channel

»  Decorative Architectural Products’ net sales wéatdgainst the third quarter of 2013 which experes increased sales from
last year’s successful new product launches

«  Cabinets and Related Products’ net sales increéapedcent, driven by sales growth to dealers, bffgdower sales to home

centers

Installation and Other Services’ net sales incréd@spercent with continued growth in all channels

Other Specialty Products’ net sales increased &pérled by a strong performance from our Northefiocan window business
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“We delivered improved top- and bottom- line resutft the third quarter,” said Masco’s President @xD, Keith Allman. “The positive
trends we saw in the second quarter continuedeithind with particular strength in our Plumbingailésale channel, ongoing growth in all
channels of our Installation segment, and solid emtemm in our North American and international windousinesses. In our Cabinet
business, we remain steadfast in our efforts #ngthen our performance and are actively posit@pitiie business for future growth and
profitability.”

Outlook

“Our performance this year has been solid andetsfleur ability to successfully execute against20i4 priorities,” continued Mr. Allman.
“We are committed to continuously improving our gigng performance and, despite a slower thanipatied housing recovery, our long-
term outlook remains positive. We are focused awgrg market share with our leading brands, acaglay our innovation pipeline, and
driving operational leverage. This focus, couplathwur recently-announced strategic initiative®tdance shareholder value through the
active management of our portfolio, effective calpllocation, cost control and execution, willther position us for long-term, profitable
growth.”

About Masco

Headquartered in Taylor, Michigan, Masco Corporat®one of the world’s leading manufacturers @raled building products, as well as a
leading provider of services that include the ittat@n of insulation and other building products.

The 2014 third quarter supplemental material, idiclg a presentation in PDF format, is availabléar@nCompany’s website at
WWW.masco.com.

Conference Call Details

A conference call regarding items contained in thisase is scheduled for Tuesday, October 28, 20800 a.m. ET. Participants in the call
are asked to register five to ten minutes prightoscheduled start time by dialing (855) 226-2{@55-22MASCO) and from outside the U.S.
at (706) 679-3614. Please use the conference fidatibn number 15817898. The conference call béllwebcast simultaneously and in its
entirety through the Company’s website. Sharehsldaedia representatives and others interestecast®may participate in the webcast by
registering through the Investor Relations seatioithe Company’s website.

A replay of the call will be available on Masco’gbsite or by phone by dialing (855) 859-2056 andhfoutside the U.S. at (404) 537-3406.
Please use the conference identification numbet 2%33. The telephone replay will be available agpnately two hours after the end of the
call and continue through November 11, 2014.

Safe Harbor Statement

Statements contained in this press release tHattrefur views about our future performance coungitforward-looking statementsinder th
Private Securities Litigation Reform Act of 199mrward-looking statements can be identified by wasdch as “believe,” “anticipate,”
“appear,” “may,” “will,” “should,” “intend,” “plan;’ “estimate,” “expect,” “assume,” “seek,” “forecgstnd similar references to future
periods. These views involve risks and uncertagritiat are difficult to predict and, accordinglyr @ctual results may differ materially from
the results discussed in our forward-looking sta&tets. \We caution you against relying on any oféhferwardiooking statements. Our futt
performance may be affected by our reliance onimenve construction and home improvement, our rediamtkey customers, the cost and

availability of raw materials, uncertainty in thg@rnational economy, shifts in consumer preferereel
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purchasing practices, our ability to improve ouderperforming businesses, our ability to maintain@mpetitive position in our industries,
risks associated with the proposed spin-off of ®eirvices Business, our ability to realize the etgubbenefits of the spin-off, the timing and
terms of our share repurchase program, and outyatoilreduce corporate expense and simplify ogaaizational structure. We discuss many
of the risks we face in Item 1A, “Risk Factors"aor most recent Annual Report on Form 10-K, as a®lin our Quarterly Reports on

Form 10-Q and in other filings we make with the Béies and Exchange Commission. Our forward-loglstatements in this press release
speak only as of the date of this press releastofsaor events that could cause our actual resutiiffer may emerge from time to time, and
it is not possible for us to predict all of thermlelss required by law, we undertake no obligationgdate publicly any forward-looking
statements as a result of new information, futwenés or otherwise.

The Company believes that the non-GAAP performaneasures and ratios that are contained herein,imgednaging the business, may
provide users of this financial information withditibnal meaningful comparisons between currentltesand results in prior periods. Non-
GAAP performance measures and ratios should beadémwaddition to, and not as an alternative fog, Company’s reported results under
accounting principles generally accepted in thetdthStates. Additional information about the Conypiarcontained in the Compasyfilings
with the Securities and Exchange Commission aagtaslable on Masco’s website at www.masco.com.

Investor Contact

Irene Tasi

Director — Investor Relations
313.792.5500
irene_tasi@mascohg.com
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MASCO CORPORATION

Condensed Consolidated Statements of Operations nbudited

For the Three Months and Nine Months Ended Septembe30, 2014 and 2013

Net sales
Cost of sale:
Gross profit

Selling, general and administrative exper
Operating profil

Other income (expense), r
Income from continuing operations before incomes

Income tax benefit (expens
Income from continuing operatiol

Income (loss) from discontinued operations,
Net income

Less: Net income attributable to noncontrollingeesst
Net income attributable to Masco Corporat

Income per common share attributable to Masco Gatjom
(diluted):
Income from continuing operatiol
Loss from discontinued operations,
Net income

Average diluted common shares outstan

Amounts attributable to Masco Corporatis
Income from continuing operatiol
Income (loss) from discontinued operations,

Net income attributable to Masco Corporat

Historical information is available on our website.

Three Months Ended

(in millions, except per common share dat:

Nine Months Ended

September 30 September 30
2014 2013
2,23 2,15C $ 6,451 $ 6,17¢
1,621 1,54: 4,63¢ 4,45
611 607 1,81¢ 1,72¢
40¢ 39t 1,22¢ 1,197
20z 212 594 53z
(50) (52 (159) (15%)
152 16C 43E 371
408 (38) 361 (92)
55¢E 122 79€ 28¢€
1 2 2 (16)
55€ 12C 794 27C
13 11 38 3C
542 10¢ $ 75€ $ 24(
1.51 031 $ 211 % 0.71
— (0.07) (0.02) (0.09)
1.51 0.3C $ 21C $ 0.67
353 352 353 352
54z 111 % 75¢ % 25¢€
1 2 2 (16)
542 10¢ $ 75€ $ 24(




MASCO CORPORATION
Exhibit A: Reconciliations - Unaudited

For the Three Months and Nine Months Ended Septembe30, 2014 and 2013

Gross Profit and Operating Profit Reconciliations

Net sales

Gross profit, as reported
Rationalization charge
Gross profit, as adjusted

Gross margin, as reporti
Gross margin, as adjust

Operating profit, as reported
Rationalization charge
Operating profit, as adjusted

Operating margin, as report
Operating margin, as adjust

Earnings Per Common Share Reconciliatior

Income from continuing operations before income tags, a¢
reported

Rationalization charge

Gains from financial investments, r

Loss (earnings) from equity investments,

Income from continuing operations before income tags, a:
adjusted

Tax at 36% rat

Less: Net income attributable to noncontrollinghesst
Net income, as adjuster
Income per common share, as adjusted

Average diluted common shares outstant

(in millions, except per common share dat:

Three Months Ended

Nine Months Ended

September 30 September 30
2014 2013 2014
$ 223. $ 2,15C $ 6,457 $ 6,17¢
$ 611 $ 607 $ 181¢ $ 1,72¢
28 6 32 23
$ 63¢ $ 615 $ 1851 $ 1,74i
27.2% 28.2% 28.2% 27.%%
28.t% 28.5%% 28.1% 28.52%
$ 20z % 21z % 594 % 532
41 10 55 36
$ 24§ 22z $ 64¢ $ 56¢€
9.1% 9.8% 9.2% 8.6%
10.9% 10.2% 10.1% 9.2%
$ 15z $ 16C $ 43t $ 371
41 10 55 36
— — (4) (8)
— (6) 2 13
19¢ 164 48¢ 39z
(69) (59) (17¢) (1417)
13 11 38 30
$ 111 $ 94 $ 274 $ 221
$ 031 $ 027 $ 0.7¢ $ 0.65
35¢ 352 35¢ 352




MASCO CORPORATION

Condensed Consolidated Balance Sheets and

Other Financial Data - Unaudited

Balance Sheet

Assets

Current Assets
Cash and cash investme
Shor-term bank deposit
Receivable!
Inventories
Prepaid expenses and otl

Total Current Asset

Property and equipment, r
Goodwill

Other intangible assets, r
Other asset

Total Assets

Liabilities
Current Liabilities:
Accounts payabl
Notes payabli
Accrued liabilities
Total Current Liabilities

Long-term debt

Deferred income taxes and otl
Total Liabilities

Equity
Total Liabilities and Equit

Other Financial Data
Working Capital Days
Receivable day
Inventory day:
Payable day
Working capital
Working capital as a % of sal(LTM)

(dollars in millions)

September 30 December 31
2014 2013

1,28: $ 1,22:

27¢ 321

1,22¢ 1,00¢

862 76E

358 15¢E

4,001 3,46¢
1,152 1,252
1,891 1,90:

147 14¢

181 18t

7,377 % 6,957
1,02 $ 90z

50¢ 6

89C 874

2,41¢ 1,782
2,91¢ 3,421

681 967

6,01¢ 6,17(C
1,35¢ 787
7370 $ 6,957

As of
September 30 September 30
2014 2013

47 49

52 49

71 70

1,071 % 1,00z

12.7% 12.1%




MASCO CORPORATION
Condensed Consolidated Statement of Cash Flows
and Other Data - Unaudited

(dollars in millions)

Nine Months Ended

September 30
2014 2013
Cash Flows From (For) Operating Activities:
Cash provided by operating activiti $ 54 % 48¢
Working capital change (237) (139)
Net cash from operating activiti 30€ 35(
Cash Flows From (For) Financing Activities:
Purchase of Company common st (39 (35
Issuance of Company common st 1 —
Cash dividends pai (86) (82)
Dividend paid to noncontrolling intere (34 (34
Debt, net 2 (202)
Credit Agreement cos — (4)
Net cash for financing activitie (160) (35€)
Cash Flows From (For) Investing Activities:
Capital expenditure (82 (88)
Other, ne 22 67
Net cash from investing activitie (60) (22)
Effects of exchange rate changes on cash and wasstiment: 27 2
Cash and Cash Investments
Decrease for the ye 59 (29
At January 1 1,22: 1,04(
At June 3( $ 1,28: $ 1,011
As of September 30
2014 2013
Liquidity
Cash and cash investme $ 1,28: $ 1,011
Shor-term bank deposit 27¢ 277
Total Liquidity $ 1557 $ 1,28¢




MASCO CORPORATION
Segment Data - Unaudited

For the Three Months and Nine Months Ended Septembe30, 2014 and 2013

Cabinets and Related Product:
Net sales

Operating (loss) profit, as report
Operating margin, as reported

Rationalization charge
Accelerated depreciation related to plant clos
Operating (loss) profit, as adjust
Operating margin, as adjusted
Depreciation and amortizatic

EBITDA, as adjuste!

Plumbing Products
Net sales

Operating profit, as reporte
Operating margin, as reported

Rationalization charge
Accelerated depreciation related to plant clos
Operating profit, as adjustt
Operating margin, as adjusted
Depreciation and amortizatic

EBITDA, as adjuste!

Installation and Other Services
Net sales

Operating profit, as reporte
Operating margin, as reported

Rationalization charge

Operating profit, as adjustt
Operating margin, as adjusted

Depreciation and amortizatic

EBITDA, as adjuste!

Three Months Ended

(dollars in millions)

Nine Months Ended

September 30 September 30
2014 2013 Change 2014 2013 Change
$ 26€ $ 262 2% $ 75¢€ $ 763 -1%
$ (35 % 2 $ (5F) $ 4
-13.2% -0.8% -71.3% -0.5%
28 1 30 4
— 2 1 6
@) 1 (24) 6
-2.6% 0.4% -3.2% 0.8%
7 9 25 28
$ — 8 10 $ 1 $ 34
$ 858 $ 82( 4% $ 250¢ $ 2,38/ 5%
$ 141 $ 11¢ $ 39¢ $ 30€
16.5% 14.4% 159% 12.8%
— 5 2 13
— 1 — 2
141 124 401 321
16.5% 15.1% 16.0% 13.5%
16 15 46 45
$ 157 $ 13¢€ $ 447 $ 36€
$ 39¢ $ 37C 8% $ 1,117 $ 1,03¢ 8%
$ 20 $ 18 $ 33 % 22
5.0% 49% 3.0% 2.1%
— 1 1 1
20 19 34 23
5.0% 51% 3.0% 22%
6 7 19 21
$ 26 $ 26 $ 53 $ 44




MASCO CORPORATION
Segment Data - Unaudited

For the Three Months and Nine Months Ended Septembe30, 2014 and 2013

Decorative Architectural Products
Net sales

Operating profit, as reporte
Operating margin, as reported

Rationalization charge
Operating profit, as adjustt
Operating margin, as adjusted

Depreciation and amortizatic
EBITDA, as adjuste!

Other Specialty Products
Net sales

Operating profit, as reporte
Operating margin, as reported

Rationalization charge
Accelerated depreciation related to plant clos
Operating profit, as adjustt

Operating margin, as adjusted

Depreciation and amortizatic
EBITDA, as adjuste!

Total
Net sales

Operating profit, as reporte- segmen
General corporate expense, net (G
Operating profit, as reporte
Operating margin, as reported

Rationalization charge- segmen
Accelerated depreciatic- segmen
Rationalization charge- GCE
Operating profit, as adjustt
Operating margin, as adjusted

Depreciation and amortizatic- segmen
Depreciation and amortizatic- nor-operating

EBITDA, as adjuste!

Three Months Ended

(dollars in millions)

Nine Months Ended

September 30 September 30
2014 2013 Change 2014 2013 Change
$ 52z $ 52z 0%%$ 156( $ 1,51¢ 3%
$ 91 % 93 $ 28C $ 28¢
17.4% 17.8% 17.9% 18.8%
— — — 1
91 93 28( 287
17.4% 17.8% 17.9% 18.9%
4 4 12 12
$ 95 $ 97 $ 292 $ 29¢
$ 19C $ 17¢ 8% $ 52C $ 47( 11%
$ 20 % 16 $ 39 $ 26
10.5% 9.1% 75% 55%
— — 1 2
— — — 4
20 16 40 32
10.5% 9.1% 7.7% 6.8%
5 5 14 14
$ 25 $ 21 $ 54 $ 46
$ 223 $ 2,150 49 % 6451 $ 6,17¢ 5%
$ 237 $ 245 $ 69€ $ 63€
(35) (31) (102) (104)
20z 212 594 532
9.1% 9.9% 9.2% 8.6 %
28 7 34 21
— 3 1 12
13 — 20 3
24% 222 64¢ 56¢&
10.9% 10.3% 10.1% 9.2%
38 40 11€ 12C
2 3 8 9
$ 28 3 26¢ $ 772 $ 697




MASCO CORPORATION

North American and International Data - Unaudited

For the Three Months and Nine Months Ended Septembe30, 2014 and 2013

North American
Net sales

Operating profit, as reporte
Operating margin, as reported

Rationalization charge
Accelerated depreciation related to plant clos
Operating profit, as adjustt

Operating margin, as adjusted

Depreciation and amortizatic
EBITDA, as adjuste!

International
Net sales

Operating profit, as reporte
Operating margin, as reported

Rationalization charge
Accelerated depreciation related to plant clos
Operating profit, as adjustt

Operating margin, as adjusted

Depreciation and amortizatic
EBITDA, as adjuste!

Total
Net sales

Operating profit, as reporte- segmen
General corporate expense, net (G
Operating profit, as reporte
Operating margin, as reported

Rationalization charge- segmen
Accelerated depreciatic- segmen
Rationalization charge- GCE
Operating profit, as adjustt
Operating margin, as adjusted

Depreciation and amortizatic- segmen
Depreciation and amortizatic- nor-operating

EBITDA, as adjuste!

Three Months Ended

(dollars in millions)

Nine Months Ended

September 30 September 30
2014 2013 Change 2014 2013 Change
$ 1,81t $ 1,75¢ 4%$ 5217 $ 5,03] 4%
$ 18z $ 19z $ 527 $ 51¢
10.0% 11.0% 10.1% 10.3%
28 7 33 14
— 3 1 8
21C 203 561 54C
11.6% 11.6% 10.8% 10.7%
28 30 86 90
$ 23t 3 23¢ $ 647 $ 63C
$ 414  $ 394 56$ 1240 $ 1,14« 8%
$ 55 % 50 $ 16¢ $ 11¢
13.3% 12.7% 13.6% 10.3%
— — 1 7
— — — 4
55 50 17C 12¢
13.3% 12.7% 13.7% 11.3%
10 10 30 30
$ 65 $ 60 $ 20C $ 15¢
$ 223 $ 2,150 4% $ 6457 $ 6,17 5%
$ 237 $ 242 $ 69€ $ 63€
(35) (31) (102) (104)
20z 21z 594 53z
9.1% 9.9% 9.2% 8.6 %
28 7 34 21
— 3 1 12
13 — 20 3
24% 222 64¢ 56¢
10.9% 10.3% 10.1% 9.2%
38 40 11€ 12C
2 3 8 9
$ 28: $ 26¢ $ 77C0$ 697




